UBE exists to enable young black same gender-loving men

to fulfill their greatest potential for good.
Core Group Meeting Agenda (Tuesday, October 11", 2016) @ 7p

UBEDALLAS.ORG

united black clument

Notes: Ground Rules: Steven Richmond

(Name, Age, Preferred Pronoun)

e Happy National Coming out Day, what’s your story?
e The Empire Character that I relate to is?
e Who will swallow this Saturday?

Discussion over Dallas Southern Pride;: Decameron

e Revisiting the Event
e Hits & Misses / Attendance / THANK YOUS!!

e Tea Time: UBE Core Group

Scary Movie Night: Every Thursday in October
e Double Feature 4:45p & 7:00p

UBE Connected (M-Group) 10/27/2016:

e Recruitment Challenge
e UBE Halloween Party
e UBE Open House

e #WeNeedYou: Sign up now for upcoming events!!!

Outreach:

e Informal Outreach
e Formal Outreach
-Marty’s Live/Babylon/Sasha/X’Cetra/FreeZone/Teklias/S4/
The Village & Zippers
-Volunteer’s needed
-Locations we should be going?
-College Days?

e 2" Annual UBE Love & Unity Potluck Approaching
e B.L.A.C.K. Academy Approaching
Summary: e 4™ Annual Red Tie Affair/ B.L.A.C.K. Awards Approaching




